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Why do we care about this? 
Engaging Adult Learners 
Experiment with new academic offerings
Connecting with state and local workforce partners
Creating pathways and pipelines into degree programs
Enhancing our institutional value proposition



Doe s the  inst itut ion ha ve  a n a dminist ra t ive  unit  re sponsib le  for PCE?01

Wha t  type  of cre d it s a re  offe re d  a t  the  inst itut ion, a nd  who is offe ring  the m?02

Wha t  type  of a lte rna t ive  cre de nt ia ls a re  offe re d , a nd  who is offe ring  the m?03

If the se  cre de nt ia ls a re  t ra nscrip te d , who is re sponsib le  for this work?04

RESEARCH FRAMING QUESTIONS

Wha t  type  of spe cia l- popula t ion p rog ra ms a re  offe re d , a nd  who offe rs the m?05

Is the re  ove rla p  be twe e n the  PCE unit  a nd  the  a ca de mic re g ist ra r a s to the  type s 
of cre d it , a lte rna t ive  cre de nt ia ls a nd  spe cia l- popula t ion p rog ra ms offe re d?  If ye s, 
is the re  compe t it ion for the  sa me  le a rne rs a nd  inst itut iona l re source s 
(colla bora t ion or conve rge nce )?

06



Ke y Ins ig h t s

• 57% of re sp ond e nts re p ort  the ir inst itut ion ha s a n a d minist ra t ive ly 
a nd  budge ta rily se pa ra te  PCE unit . 

• Among  those  with a  PCE unit : 
⚬ 93% re p ort  the  PCE unit  is se p a ra te  from the  a ca d e mic- re g ist ra r 

unit ; the  othe r 7% a re  a  comb ine d  unit
⚬ 62% re p ort  othe r unit s, d e p a rtme nts, or d ivisions a lso offe r PCE 

cla sse s a nd / or p rog ra ms



Ke y Ins ig h t s

In this sa mp le  of inst itut ions 
colla bora t ion, compe t it ion, 
a nd / or conve rge nce  e a ch 
e xists to some  le ve l be twe e n 
the  PCE unit  a nd  the  
a ca de mic re g ist ra r unit . 

Collaboration

C o m p e t it io n C o n ve rg e n c e



Academic 
re gis t ra r

PCE un it
Ot he r acad e m ic  d e p art m e n t  o r un it

No t  o ffe re d  (e xc lus ive  cho ice )
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Con t inuing-p ro fe ss iona l-e d uca t ion  c re d it  

Clock-hour c re d it  

Typ e  o f Cre d it  Offe re d  t h ro ug h  t he  Re g is t ra r, t he  PCE Unit , o r o t he r Ins t it u t io na l En t it y



Pe rc e n t a g e  o f t he  Typ e  o f Cre d e n t ia ls  Offe re d  b y Bo t h  
t he  PCE Un it  & t he  Ac a d e mic  Re g is t ra r
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Sp e c ia l Po p u la t io n  Pro g ra ms  Offe re d  t h ro ug h  t he  Ac a d e mic  
Re g is t ra r, t he  PCE Un it , o r Bo t h Academic 

re gis t ra r
PCE un it

Offe re d  b y b o t h Not  
o ffe re d

0 25% 50 % 75% 10 0 125%

Alt e rna t ive /Non-d e gre e  ce rt ifica t e s  and  c re d e n t ia ls  

Corp ora t e -t ra in ing p art ne rsh ip s  

De gre e -com p le t ion  p rogram s 

Grad uat e  ce rt ifica t e s  

In t e rna t iona l language  p rogram s 

K-12 p rogram m ing 

Oshe r/se n io r p rogram m ing 

St ackab le  c re d e n t ia ls  

Te s t / ind us t ry-cre d e n t ia l p re p ara t ion  

Und e rgrad ua t e  ce rt ifica t e s  



46% ha ve  e sta b lishe d  p a thwa ys for 
conve rt ing  nona ca d e mic cre d it  to  
a ca d e mic cre d it  

Among  those  
• 55% offe r this op t ion to  und e rg ra d ua te s
• 21% offe r this op t ion to  g ra d ua te  a nd / or 

p rofe ssiona l le a rne rs
• 21% offe r this op t ion to  nond e g re e - se e king  

le a rne rs

Cre d it  Co nve rs io n  Pa t hwa ys
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Forma l me e t ings to a dd re ss mutua l st ra te g ic init ia t ive s, policie s a nd  p ra ct ice s 

Re gula r non- st ra te g ic inte ra ct ions tha t  a re  ope ra t iona l in na ture  

Occa siona l informa l inte ra ct ion on a n a d - hoc ba sis 

The  two units op e ra te  a s d ist inct  a nd  se pa ra te  unite s with ne a rly no inte ra ct ion 

Othe r 

De sc rip t io n  o f t he  Re la t io nsh ip  Be t we e n  PCE Un it  & 
Re g is t ra r Un it
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Pe rce ive d  b a rrie rs includ e  a  la ck of: 

• Common p ra ct ice s (54%) 
• Common p olic ie s (52%) 
• Sha re d  te chnolog ie s (46%) 
• Se rving  a  common le a rne r p op ula t ion (35%) 

86% of re sp ond e nts b e lie ve  b a rrie rs e xist  
tha t  imp a ct  the  a b ility of the  PCE unit  a nd  

the  a ca d e mic re g ist ra r to work close ly 
tog e the r. 



At 34% of inst itut ions with a  PCE 
unit , the  PCE unit  ha s no 
te chnolog y in common with the  
a ca d e mic re g ist ra r.

Te chnolog y Ove rla p  Be twe e n De p a rtme nts

34
%



How ca n hig he r e d  b e  le a rne r- ce ntric  
ra the r tha n re ve nue  ce ntric? 

Coop e ra t ion b e twe e n the  Re g istra r & PCE units whe n it  
come s to  p ra ct ice , p olicy, a nd  the  use  of te chnolog y to  
sup p ort  va rious e d uca t iona l p a ths a nd  op p ortunit ie s in a  
more  comp re he nsive  ma nne r would  e nha nce  e d uca t iona l 
op p ortunit ie s for le a rne rs, in p a rt icula r und e rg ra d ua te -
a d ult  le a rne rs with some  p re vious work a nd / or colle g e  
e xp e rie nce .  

Co nve rg ing  t he  Re g is t ra r & PCE 
Unit s  Fo r A Le a rne r Ce n t ric  Fu t u re



• How ca n you le ve ra g e  the  PCE p rog ra m to  d e ve lop  a n a d ult  le a rne r p ip e line  
into  you a ca d e mic p rog ra ms? 

• How ca n your PCE workforce  re la t ionship s e nha nce  your a ca d e mic offe ring s? 

• How ca n you le ve ra g e  the  st re ng th of your PCE p rog ra ms to  sta ck into  a n 
a ca d e mic p rog ra m? 

Exp lo ring  t he  Ad u lt  Le a rne r Ma rke t  
t h ro ug h  a  PCE p a t hwa y 
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