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AACRAO St ra t e gic Pla n

Le a rn in g Mob ilit y 

Age n d a



St r a t e gic Pla n  Go a ls  

1. Ad va n ce  t h e  kn ow le d ge  a n d  u n d e r s t a n d in g of the  com plex and  critica l p ro fe ss ion s  

e n ga ge d  in  e n ro llm e n t  a n d  a ca d e m ic se rvice s , a  key com ponent of institu tiona l and  

lea rne r success.

2. Fos t e r  a  cu lt u r e  o f in n ova t ion  a n d  sch o la r sh ip  th rough  em pirica l re search  tha t p roduces 

best p ractices for institu tiona l and  lea rne r success.

3. Be  the  p re m ie r  p rovid e r  o f a cce ss ib le  a n d  cr e d e n t ia le d  ca re e r  p a t h w a ys  to  

dem onstra te  com petencies in  the  professions engaged  in  enrollm ent and  academ ic 

se rvices.

4. Re im a gin e  e n ga ge m e n t  a n d  com m u n it y, th rough  both  d igita l and  in -pe rson  m odalitie s, 

for the  m em bersh ip  of d ive rse  professiona ls who have  a  varie ty of ro les and  com plex 

responsib ilitie s.

5. De ve lop  a n d  le a d  s t ron g a d voca cy coa lit ion s  to  benefit the  advancem ent of h igher 

educa tion , h igher educa tion  policy, and  the  lea rne rs we  se rve .



Byla w  Ch a n ge s  Ap p rove d  
An n u a l Me e t in g 2023 

1. Permanently allow for a virtual business meeting

★ cre a t in g b e t t e r  a cce ss  t o  gove rn a n ce  fo r  a ll m e m b e r s , r e ga rd le ss  o f 
t h e ir  a b ilit y t o  a t t e n d  t h e  a n n u a l m e e t in g

1. Explicitly allowing the Board to set the membership structure by which to assess dues and 
create rosters

★ cre a t in g t h e  op p or t u n it y t o  op e n  t h e  ros t e r s  t o  a n yon e  e m p loye d  a t  
a n  in s t it u t ion  w it h ou t  com p rom is in g t h e  fin a n ce s  o f t h e  a ssocia t ion

1. Removal of the requirement for the membership to approve the budget

★ a llow in g t h e  s t a ff t o  se t  t h e  b u d ge t  close r  t o  it s  im p le m e n t a t ion , 
m a k in g b u d ge t in g m ore  a ccu ra t e



Next steps and  tim e line

Vir t u a l Vo t in g

Beginning Annua l Mee ting 2024, a ll 
voting m em bers, regard less of the ir 
registra tion  sta tus a t the  Annua l 
Mee ting, will be  ab le  to  virtua lly 
a ttend  the  business m ee ting and  vote  
on  any item s on  the  agenda . 

Sta ff a re  working to  im plem ent the   
technology and  process to  m ake  th is 
happen .

[ SP Goal 4]



Next steps and  tim e line

Boa rd  t o  se t  
m e m b e rsh ip  
s t ru ct u re  & 
b a se lin e  d u e s

● Mem bersh ip  m ode l has been  form ally approved  by 
the  Board  of Directors a t the ir m ee ting th is week. 

○ The  new structure  will use  institu tiona l budge t 
expenditu res as reported  on  IPEDS to  designa te  
dues leve l with  an  un lim ited  roste r. 

● Mem bersh ip  and  IT sta ff will work ove r the  sum m er 
and  fa ll to  im plem ent the  necessa ry technica l changes 
to  the  website  and  jo in  p rocesses 

● We will com m unica te  ea rly and  often  about the  new 
process beginn ing in  the  fa ll. For questions about new 
ind ividua l ra te s, con tact  m em bersh ip@aacrao.org

[ SP Goals 3 & 4]







A Perfect Storm for Higher Education

➔Declining enrollments and the enrollment cliff
➔Changing student preferences
➔Rising costs + rising student debt = broken financial model
➔Attack on DEI and implications for access
➔Public perception challenges 



Un d e r s t a n d in g t h e  Im p lica t ion s  o f Ra ce -

Con sciou s  Ad m iss ion  De cis ion

Re cord in g a va ila b le  &

Fu r t h e r  Gu id a n ce  For t h com in g 

Th e  Su p re m e  
Cou r t  Sp e a ks :

AACRAO. NACAC and NASFAA 
have partnered to provide a 
streamlined, practical 
analysis of the decisions from 
the U.S. Supreme Court cases 
challenging race-conscious 
admission policies: Students 
for Fair Admissions (SFFA) v. 
Harvard and SFFA v. UNC



CONSULTING & GRANT SUPPORT FOR

WALMART FOUNDATION GRANTEES

ADVANCING RACIAL EQUITY 
COMMUNITY OF PRACTICE



The  work of the  AACRAO professions.

Wh a t  is  Le a rn in g Mob ilit y?



➔Transfer & Articulation

➔Comprehensive Learner Record / Learning and 

Employment Record

➔Alternative Credentials 

➔PLA /CPL

➔Institutional policy and Practice

➔Technology

➔Pathways 

Le a rn in g Mob ilit y Ensuring that we 

recognize learning in 

an equitable way and 

support the learner to 

achieve the 

economic and social 

mobility promised by 

post-secondary 

education 



De fin in g Pr in cip le s

Eq u it a b le  Ou t com e s
In t e rop e ra b ilit y & Op e n  St a n d a rd s
Le a rn e r  Ce n t e re d
Va lu e  o f High e r  Ed u ca t ion



Your virtua l com m unity p la tform .
Coming Fall 2023

In t rod u cin g 
AACRAO 
Exchange

[ SP Goal 4]









JOIN THE CONVERSATION
# AACRAO

@aacrao
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